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By.Kitty Cagarella
Daily News Staff Writer
hey were young and on the,
hustle. street-smart-and well-
connécted, and they knew
there was a gaping hole in Philadel-
phia’s drug business

Their motto was “Get down or lay
down” - cooperate or be killed. |

Sixteen' months ago, the Junior.
Black Mafia was described by 'law
enforcement authorities as a nash in

- thé pan.

But a Daily News mvesngauon.
which included extensive inter-
views with street sources and |law
enforcement sources close to an on-

ful of young men- dealing cocaire in
Germantown in 198S to a huge, many-
tentacled orgxmmnon that has cur
nered the in Germa
town, Mount All'y, North (‘emral
Phﬂl}clphlu much of West Philadel-
phia.’and parts of South and South-
west Philadelphia: J

Téday there are a5 many as 40
ranking leaders, 300 aétive associates

who do-their bidding, and from 1,000
to 5,000 smaller players, such as|
crack cooks, lookouts and couriers. |

® The JBM has established at feast

45 lmﬂy affilisted |cocaine fran-

ises that feed the city’s insatiable

appeute with an awesome 100 tq 150
kilos of high-quality cocaine a week
— much of it in the form of crack

This weekly haul is worth more
than $2§ million wholesale and sev-
eral times that at street-level prices.

A 530,800 kilo of cocaine,;for exam-

ple.-can be converted into about

ﬂon worth of crack.
B Atleast 25 people have been mur.
dered and many others maimed in
JBM-related incidents in the-last two
years, 24 of thein have died in the
last 16 months.

Many of the victims of the JBM's
s! irst, ask questions later” men-
tality are rival dealers, feuding mem-
bers of competing JBM (acnons or
associates caught skimming profits.

But others have been innocent! vic-
tims, including a 45year-old Mont-
gomery County man gunned down
while he dined at a West -Oak Lane
tavern on Aug: 10, and 6-year-old

Ralph Brooks, who was paralyzed in
a JBM-related shooting last summer
m Snum Philadelphial

JBM has been so adept at in-

Daily News Stoff Writer |
t least eight men founded
the Junior Black Mafia in
1985, -according to federal,
state and local law enforcement
sources, and street solrces.
‘Fhey have been identified as; !
® James: Cole, 35; and his brother,
Hayward Cole, 36, convicted drug.
traflickers who were| enforcers in
the 1970s' for the old Black Mafia,
police sources say
Seme investigators
Coles, whom drug inf)
o as "’l‘ne Bxg Bosses,”
lead the J)
Qher luw enfnrcemw!nl and street

|
believe ; the;
prmants refer;
continue to.
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timidating wifnesses mat survivors
assassinatipn attempls have re-

fused 10 testi
ants, who usually carry high-
powered, semfi-aulomatic - weapons.
Authorities sajd JBM operatives also
have tried to blty even more powerful
weapons, incl§ding hand grenades.
B Much of the violence of the last
16 months has involved rival JBM.
factions, JBM |dealers trying to be:
come indepe¢ndent dealers, or
smaller- indeppndent dealers (rying
10 prévent thd JBM from encroach-
ing on their turf.

® The JBM has mhl!rated or ob-
tained a finangial interest in at least
33 businesses. pr

These include delicatessens, video
stores, clothitlg stores, automobile
detailing shoa& security firms and
car washes throughout the city.

JBM leadery use these businesses

16 launder mohey and provide legiti-
mate fronts fof their operations, au-
thorities belieye.
- B The JBM had already been in
existence for four years before law
enforcement developed an overall
strategy. againgt it.

Police Commissioner: Willie Wil-
police did not wait 0o
s to the recent forma-
ti-JBM task force as
jaw enforcement is ag-

liams feels thay
long, and poin
tion of an a
evidence that

Brash Young
Rule Over Drug Trade

b against their assail- _

to the dlslncl xnomey‘s nmce this
years o)

The task force — local and state
['police.and agents from four federal
is launiching an attack on
me JBM psing the same multi-agency
i approach that broke the beck of the
mob run by Nicodemo “Litle Nicky”

'l'hen' work. will' be_cut\out. for”
them. ;

Of the 30 or 50 top JBM. leaders
| arrested in'the pm 18 monthe) few

. of an
year, law
S © L
* The: Black Mafia was responsible
for at least 50 murders dunog a
four-year period in the ‘1970s, an
average of about 12 a year, these
sources say.

Jamaican dng raffkers (e,
said to be responsible

40 murders in the Ias( ﬁve years, |

ye

fast

about 12/a

and street sources.
Mafia

are behind

Reputed . M founding -member
|James Cole was arrested shortly af-
ter.'noon on . Wednesday in lower
Bucks County on_federal weapons
chiarges; Three; hours later; he
wail oiit of “the federal court-
rhaux free .on $100,000 -bail.

s -

| It vjasme expensive European cars
being, driven by young black men
|that first caught the attention of po-
lice i iantown in the spring of

1 down, 2 police offgial said: 198, y :
Many“of the ‘men, &Il under 25
ust *ve bee I o

s jut d shame "hey e A DEE” years old; wore flashy diamond-en-

lected 5o | been
ccted o 10n ., a8d been abfeito - B e the Sitiete
N : s
In the past 18 monms atleast 30 0f, | Asked"at the time what “JBM"
the top 40 JBM leaders; have been - mneant, 'ranking JBM member. Leon-

arrestefl, most n[(hem becallse of the | ard Fﬁnersou told police: *Just Burn

fuing the
re not so sanguine. :
bé quite a job 1o také

gressively purg
Other cops
“It’s going t

R. Jones

J. Cole

e Coles are “signifi-
who are voluntarily
roles. for fear of ar-
rarely are seen in

sources say t
cant” players
serving lesser
rest, and wh
Philadelphia.
JBM investigators' say that Hay-
ward, who has drug connections in
other cities, lives in Atlanta, and that
James, who Spécializes in debugging
telephones, cars and Bomes, and trac-
ing telephone talls, spends much: of
his time traveling the country pro-
moting his West Phuadelphlu secu-

feuds.
110,000 of nearly $1 million i |
lated assets has been far(ellcd

some $4

M
IId d-not take police long to fi ure
oMt id n¢ e police long to fig!

ha! the money was from cocaine. It

A.‘—Joau

rity fmn
After a reporter xdenuhed herself- gomery. Coumy a convicted drug
yesterday in a call to the only: Hay » trafficker.who helped set up the or-
ward Cole in the Atlanfh phione book, . ganization, is just under the Cole
2 man who answered (he phore sard' b}'omers. according 1o a police chart
ou've got to be kidding.” and-hung - of JBM - hierarc]
up. ¢ Other law enforcement and drug
james Cote was arrested on a fed- | sources say, however. that -he has
eral weapons charge Wednesday . since opted for a low-profile role.
while moving from his apartment.in. - Hé may:be the wealthiest of the

Bensalem, Bucks County: He pleaded  JBM  dealers, according 1o authori-
not guilty and was .released on
100,000 bail

ties, who ausge that Jones has con-
lrolled "his owd heroin operation for

+behind bars or headed |

|

{ 160k them a ‘while longr:r 1o learn | |

What the initials really stood for -~
and the shocking truth thatthe or-
ganization already had been on the
street for two years: |
The Junior Black Mana came into
ing at, a fortuitous’ time- for ‘the
rash .young .drug dealers who‘
ormed the nucleus of the organiza- |

mon in me 1985 and earfy 1986

me patterns of drag traffick-

jng in Philadelphia -had broken | of

{/down.
The Scarfo mob was onlthé ropes. |
La Cosa Nostra had contrlled drug |
trafficking in the black community |

or decades, demanding a street tax
from black dealers - Teturn for a |

sleady supply of 1 -elhampheumme (Y

) heroin and cocaine. * -~
ith most of Scarfo’s'top associates
here, ‘the
street tax was off and black dealers |
were able to free lance without inter- |/
{ference forthe first timel
The Black-Mafia, found
by .asgroup of young black Muslims,
| was in ruins. Its decade-lotig reign of
terror had-ended with most of the
organization’s ranking |members
dead or-in prison.
And such lungnme independent
kingpins: as Roland “Pops!" Bartlett,
who'controlled heroini and cocaine
\sales innbrthwest Philadélphia and |
parts of North Philadelphid,

ed in 1970 |

23

nie Dawson, o reputed Black Mafia |*

hit man, were behind bars.

Young black dealers turned for ad-
ivice to other dealers more experi:
enced in the drug trade. At least
three imprisoned trafffekers, includ-
|inig Robert “Nudie” Mims’a former
\Black Mafia membér convicted of *
/murder, were consulted.

Police tite a'meeting in Los Ange:

!les in late 1985 or early 1986 and

B Rick JI)IIES. 35, of Dresher, Mont- -

several subsequent meetings in Phil-

adelphia s the points where the

1JBM began o take shape., _ ,
Attending the Los Angeles meeung

| Sea JBM Page 16
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More on JBM i
B At least 25 slain: Page 16
® Innocent man killed: Page 17
W Reward offered: Page 17
B A marked man: Page 17
A killer's dream: Page 18°
W Perjury admitted: Page 34
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more than a dozen years in GeFman-*
town and Mount Airy. -

He has six arrests on drug charges

‘and Wwas sentenced to 84 months in.

jail after being convicted in-1981 on’
conspiracy’ to distribute metham-
phetamine. -

He is'now “so paranoid” that }
wears wigs and other disguises and
changes his phone number fréquent
ly to avoid assassination or|police
detection. according to the sburces.
See FOUNDERS Page 16 '
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